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Disclaimer

These lessons have been created for and tested with young 
people in Slovakia, the Czech republic, Germany, Hungary and 
Croatia. They are open-source and available for adaptation for 
different groups globally.

All lessons were created in the Erasmus+ project as 
educational materials for young people 15+. These are 
peer-to-peer youth educator lessons created through 
an inclusive and participatory educational approach.
The content, information, opinions, and viewpoints contained 
in these educational materials are those of the authors and 
contributors of such materials.

While Fashion Revolution CIC takes great care to screen the 
credentials of the contributors and make every attempt to
review the contents, Fashion Revolution CIC does not take 
responsibility for the viewpoints expressed or implied, in 
addition to this the completeness or accuracy of the content 
contained. The information and education material contained 
herein is meant to promote general understanding and 
promote further research and discourse.

Find more lessons HERE

https://lessons.recycool.academy


Political tools to improve wages

Tools and materials
laptop, internet, printer

After this lesson you will be able to
- understand that the voluntary actions of individuals are important 
and have the power to create change, for example by helping to put 
pressure on the political system or on policy-makers, and create 
change
- understand and explain how there are certain steps that the 
economy needs to make towards transparency, which are essential 
for change; e.g. through code of conducts, unfolding supplier list and 
implementing due diligence
- understand that we still need binding political regulations for 
a system change on a european level

Objective
Understand the difference between minimum wages and living 
wages of workers in the fashion value chain.

Description of the lesson
Please read through the outline of this lesson carefully and follow 
the parts step by step. The lesson will introduce you to the topic, 
make you dive into it, reflect on it and provide information for further 
reading and understanding.



TEXTILE SUPPLY CHAIN:
What is a clothing supply chain exactly? The fashion supply chain 
refers to the process of tracing each step of the clothes manufacturing 
process, from sourcing of the raw materials, to the factories where those 
materials are made into garments; and the distribution network by which the 
clothes are delivered to consumers. It’s a lengthy process, and it’s extremely 
rare for raw materials to be grown, processed, sewn, and sold all in one 
location.

LIVING WAGE:
The remuneration received for a standard workweek by a worker in 
a particular place sufficient to afford a decent standard of living for the 
worker and her or his family. Elements of a decent standard of living include 
food, water, housing, education, health care, transportation, clothing, and 
other essential needs including provision for unexpected events.

MINIMUM WAGE:
Minimum wages have been defined as “the minimum amount of 
remuneration that an employer is required to pay wage earners for the work 
performed during a given period, which cannot be reduced by collective 
agreement or an individual contract”.

This definition refers to the binding nature of minimum wages, 
regardless of the method of fixing them. Minimum wages can be set by 
statute, decision of a competent authority, a wage board, a wage council, or 
by industrial or labour courts or tribunals. Minimum wages can also be set 
by giving the force of law to provisions of collective agreements.

 https://goodonyou.eco/what-is-a-clothing-supply-chain/
https://www.globallivingwage.org/about/what-is-a-living-wage/. 
https://www.ilo.org/global/topics/wages/minimum-wages/definition/WCMS_439072/lang--en/index.htm, 06.06.2022.
https://www.ilo.org/global/topics/wages/minimum-wages/definition/WCMS_439072/lang--en/index.htm#1
https://www.ilo.org/global/topics/wages/minimum-wages/definition/WCMS_439072/lang--en/index.htm#1
https://www.ilo.org/global/topics/wages/minimum-wages/definition/WCMS_439072/lang--en/index.htm#1
https://www.ilo.org/global/topics/wages/minimum-wages/definition/WCMS_439072/lang--en/index.htm#1


The purpose of minimum wages is to protect workers against unduly low 
pay. They help ensure a just and equitable share of the fruits of progress 
to all, and a minimum living wage to all who are employed and in need of 
such protection. Minimum wages can also be one element of a policy to 
overcome poverty and reduce inequality, including those between men and 
women, by promoting the right to equal remuneration for work of equal value.

POVERTY:
Poverty is a state or condition in which a person or community lacks the 
financial resources and essentials for a minimum standard of living. Poverty 
means that the income level from employment is so low that basic human 
needs can't be met. Poverty-stricken people and families might go without 
proper housing, clean water, healthy food, and medical attention. Each nation 
may have its own criteria for determining how many of its people are living in 
poverty.

https://www.investopedia.com/terms/p/poverty.asp.
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https://www.fashionrevolution.org/definitions/#L


What do you need for a dignified living? What are the basic 
needs?

Make a list of needs and wishes a wage should pay for! Think also 
of the earnings of your parents. What are the wages covering?
Really try to write down a complete list. 
What are things that are essential for a living? What are things 
that are important but could be spared? 

Compare your list with someone else or discuss it with your 
parents, siblings, friends. How would they assess their needs?

Maybe you already had a summer job. Or you worked part-time 
at your school and university.
If not, talk to your parents about their experience with wages and 
working hours.

How would you feel about it, when the payment you and your 
parents receive doesn’t cover the basic needs?



Photo credit: Clean Clothes

After you have done your list, look at the list / definition by Fair Trade 
Germany:

“Elements of a decent standard of living include food, water, 
housing, education, health care, transport, clothing, and other 
essential needs, including provision for unexpected events. 
The living wage methodology has two main components, each of 
which is described in more detail below.”

https://cleanclothes.org/poverty-wages
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf


Please note, this issue isn’t only a problem of the Global South and 
the countries included, but also many others, including countries in 
Europe. Here you can find a calculation on European wages: Clean 
Clothes Campaign, Europe Floor Wage, 2023. 

An average garment worker along the supply chain, especially on 
cotton fields, in the spinning mills for cotton yarns and in 
manufacturing, earn only minimum wages. The wages are defined 
by state (minimum wage) and should be paid to everyone in the 
country. 

The truth is, in many countries there are few controls and audits on 
this and workers are often paid below the minimum wage and even 
if they are, this is not sufficient to cover their expenses.This is 
dramatic and risks proportions of the country living in poverty. 

Researches by independent organisations, above all the Asia Floor 
wage alliance, have collected data from many countries proving that 
the minimum wages are not enough to pay for decent human life. 
Have a look at this infographic of the Clean Clothes Campaign that 
shows the gap between minimum wage and living wages:

https://cleanclothes.org/campaigns/europe-floor-wage
https://cleanclothes.org/campaigns/europe-floor-wage
https://cleanclothes.org/livingwage-old/living-wage-versus-minimum-wage


Photo credit: Clean Clothes Campaign

Now try to transform the knowledge and information you have just 
learned in your life.

Would you like to apply for a job after school / universities with 
similar conditions? Probably not. 

https://cleanclothes.org/livingwage-old/living-wage-versus-minimum-wage


Reflection
So we need to create a safe and fair working environment for every 
human being on the planet. But how can we do this?

Firstly, the easiest would be that fashion brands pay their garment 
workers a fair wage. A living wage. But unfortunately this is not the 
case.

So, secondly - we could ask consumers to make better choices 
when shopping for clothes. Ultra fast and fast fashion cannot pay fair 
wages. The calculation of those clothes doesn’t include fair payment. 
Both attempts are based on voluntary processes.

This leads us, thirdly, to legitimate solutions. Mandatory legal 
regulations and laws could make a difference and set the ground for 
a binding juristical framework.

The campaign #fairbylaw (search for the hashtag for further 
information) believed in exactly this framework and created 
a petition that led into the adoption of the supply chain law in 
Germany and further on the green deal with its textile strategy. 
Have a look at the reflection part and the further information there.

How can we implement a systemic raise of wages?
Do you think the voluntary actions of fashion brands are 
satisfying and aiming towards an improvement?
What are the chances of a supply chain law?



1. Have a look at the campaign page of Clean Clothes Campaign on 
wages.

2. Best Practice. Look at these two examples - both are campaigns 
that made a change by collecting signatures of civilians. 
             • The German supply chain law was only discussed in the 
German parliament due to the number of signatures that were 
collected from the public. 
             • The Good Clothes Fair Pay campaign aims to do the same 
on a European level. It runs between July 2022 and July 2023.

Photo credits: Fairbylaw Campaign

https://cleanclothes.org/poverty-wages
https://cleanclothes.org/poverty-wages
https://lieferkettengesetz.de/
https://www.goodclothesfairpay.eu/
https://www.facebook.com/fairknallt/videos/i-finally-had-the-chance-to-make-a-statement-for-the-fairbylaw-campaign-by-lisa-/647379346016911/


Resources
For German viewers: 
video by #fairbylaw https://www.youtube.com/watch?v=NaMQcKWZwgU

Videos on living wages by Asia Floor Wage Alliance:
https://www.youtube.com/watch?v=ZTn8jD2GcRA&t=1s

https://www.youtube.com/watch?v=PxFwA-jw3X4

Article on wages:

Richard Anker, Martha Anker, 2013. Available at: https://www.fairtrade-deutsch-
land.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_
anker_methodology.pdf

Attachments
Asia Floor Wage Alliance

Directorate - General for Environment, EU strategy for sustainable and 
circular textiles

https://www.youtube.com/watch?v=NaMQcKWZwgU 
https://www.youtube.com/watch?v=ZTn8jD2GcRA&t=1s
https://www.youtube.com/watch?v=PxFwA-jw3X4
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf
https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf
 https://www.fairtrade-deutschland.de/fileadmin/DE/01_was_ist_fairtrade/03_standards/textile_standard_anker_methodology.pdf 
https://asia.floorwage.org/
https://ec.europa.eu/environment/publications/textiles-strategy_en
https://ec.europa.eu/environment/publications/textiles-strategy_en


With the support of 
the Erasmus+ 
programme 

of the European Union

Partners

Authors
Ariane Piper, Fashion Revolution Germany



FIND MORE LESSONS HERE

https://lessons.recycool.academy

