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Disclaimer

These lessons have been created for and tested with young 
people in Slovakia, the Czech republic, Germany, Hungary and 
Croatia. They are open-source and available for adaptation for 
different groups globally.

All lessons were created in the Erasmus+ project as 
educational materials for young people 15+. These are 
peer-to-peer youth educator lessons created through 
an inclusive and participatory educational approach.
The content, information, opinions, and viewpoints contained 
in these educational materials are those of the authors and 
contributors of such materials.

While Fashion Revolution CIC takes great care to screen the 
credentials of the contributors and make every attempt to
review the contents, Fashion Revolution CIC does not take 
responsibility for the viewpoints expressed or implied, in 
addition to this the completeness or accuracy of the content 
contained. The information and education material contained 
herein is meant to promote general understanding and 
promote further research and discourse.

Find more lessons HERE

https://lessons.recycool.academy


Waste no more

Objective
Objective of this lesson is to be able to clearly recognise where the waste is 
created throughout the fashion value chain (pre-consumer and 
post-consumer) and search for solutions to this environmental problem in 
our own surroundings.

After this lesson you will be able to
- identify sources of waste in each point of fashion value chain
- define the difference in pre-consumer and post-consumer waste
- recognise our own impact on the reduction of waste created by the fashion 
industry

Tools and materials:
pen, paper

Description:of the lesson
In this lesson you will go into a fashion value chain from the waste 
production side and its impact on our environment. You will explore two 
main types of waste (pre and post consumer waste) and try to explore them 
through the fashion value chain. At the end you will try to find a solution as 
a consumer/ customer, as well as a citizen.



PRE-CONSUMER WASTE:
Pre-consumer waste - is generated by textile and clothing manufacturers 
during any stage of the production of clothing. Pre-consumer wastes include 
textile scraps after the cutting of garment pieces, leftover textile samples, 
selvedges, end-of-roll wastes, damaged materials, part-finished or finished 
clothing samples from the design and production department.

POST-CONSUMER WASTE:
Post-consumer waste - is mostly waste discarded by individuals during and 
after using a garment. It includes waste created by care for the garment - ie. 
with the process of washing it, and also includes the disposal of it.

You might already have heard of a fashion value chain. It is a ‘chain’ 
of steps it takes to produce a fashion garment, from farm or fibre 
production to closet and then collection and disposal. These steps 
are more or less similar with most of the products around us - cars, 
building materials, food, books, furniture… And it is very similar with  
production of new products and recycled ones.



In a fashion value chain we recognise 4 main areas
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Take an ordinary t-shirt (or any other garment from your wardrobe)  
and try to imagine the value chain (steps) of its production from 
materials to your wardrobe, and then to disposal (consider all parts 
of it - fabrics, threads, labels, zippers and buttons). 

Try to think with each step what kind of WASTE and POLLUTION it 
might produce. Make a note of it (write it down on paper or draw a 
picture, but feel free to make a proper mind map with all the colours 
of the rainbow!) If you are not sure, write it down anyway, and if you 
don’t know at all - never mind, we will explore it in this lesson!

https://downey.net/2018/07/25/waste-within-the-clothing-value-chain/


“Pollution is nothing but the resources we are not harvesting. 
We allow them to be dispersed because we’ve been ignorant of their 
value.”
- R. Buckminster Fuller (American inventor and architect)

It might be surprising, but waste is not created only at the end of the 
product’s life.The moment an item becomes broken or damaged- or, 
when we simply don’t want it anymore - yes, in that moment it 
becomes a waste! 

Waste is created all the way from production through transport and 
packaging to our consumption. It’s like with cooking - the waste is 
not only your uneaten omelette, but also eggshells from its 
preparation, as well as the pollution that is created by the CO2 used 
on electricity production by the cooker, or even the dishwasher 
afterwards.

Waste is not necessarily a bad thing - if it’s reasonably managed, it 
can be reduced or reused as a source of material or energy for other 
activities. But to do that, we need to know where exactly it is created 
and why.

We usually talk about two kinds of waste - pre-consumer and 
post-consumer.
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https://www.buildinggreen.com/primer/defining-recycled-content


Pre-consumer waste is generated by textile and clothing 
manufacturers during any stage of the production of clothing. 
Pre-consumer wastes include textile scraps after the cutting of 
garment pieces, leftover textile samples, selvedges, end-of-roll 
wastes, damaged materials, part-finished or finished clothing 
samples from the design and production department. 

Up to 47% of all fibre entering the fashion value chain 
becomes waste

Pre consumer waste is mainly created in following areas of our 
garment production:

• growing natural materials, such as cotton or linen (pesticides, CO2 
from machinery while sowing or harvesting, etc)

• producing synthetic materials such as polyester or elastane in 
any of three main ways of synthetic fibre production (mechanical or 
chemical extraction and retting process) (extraction of petroleum, 
transport, fumes created during transformation of petroleum into 
a fibre, etc)

• dyeing - in both natural or chemical dyeing (of course chemical 
dyeing (if not managed properly) has far more devastating impact 
on environment and waste is just released into our rivers or water 
sources - which sadly, usually is the case)

• fabric cut-offs, end-of-rolls and damaged fabrics from 
production- plus prototypes, and ‘sample garments’ that are made 
as a draft before the final product goes to final production are also 
wasted

https://reverseresources.net/news/how-much-does-garment-industry-actually-waste
https://reverseresources.net/news/how-much-does-garment-industry-actually-waste


All this is waste and pollution made BEFORE we even purchase 
our clothing! So what’s the post-consumer textile waste?

Post-consumer waste is mostly waste discarded by individuals 
during and after using a garment. It includes waste created by care 
for the garment, such as its washing, before finally it is discarded 
and disposed of. 

• The term ‘textile waste’ is most often used with our discarded 
clothing - maybe because this is the most visible point in the value 
chain. Many of our unwanted garments become a waste not because 
they are damaged or worn beyond repair, but simply because we 
don’t want them.

• Microplastics released during washing, and energy used to wash 
our clothes, are other two big sources of pollution.

• What about unsold garments in shops? Where do they go, what’s 
done with them? So-called deadstock (unsold garments in shops) is 
unsellable stock which as a common practice is damaged, burnt or 
disposed of so the brands can continue stocking with new trends.

• A considerable amount of clothing ends up in the Global South as 
a commodity in the second hand clothing business with significant  
impact on local society, health and environment (to explore more 
read this article).

https://www.researchgate.net/figure/Garment-Life-cycle-Assessment_fig1_267205505



Everywhere in value chain (pre- or post-consumer) we have 
these two main sources of waste and pollution:

• transport between garment value chain points (imagine all those 
tracks and ship containers travelling from farmers in India to 
weaving and dyeing in China and then to garment sewing in 
Bangladesh to be shipped to shops in Europe, then collected and 
shipped to disposal - just to show a very simple sample!)

• packing of partially made or finished fashion garments 
(imagine the amount of plastic bags!)
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https://www.researchgate.net/figure/Garment-Life-cycle-Assessment_fig1_267205505


Reflection
Now go back to the garment you picked from your wardrobe and 
revise your initial notes or drawing. 

What did you change? What new information was added to your 
picture and what was taken out of the picture?

Now comes the hard part - think of solutions, how the waste and 
pollution could be reduced BY YOU. 

Write it down or discuss in groups:

1 Which part of the fashion value chain can we influence as 
consumers/customers the most and how? How could we help 
reduce waste and pollution? Can we help by asking brands and 
producers about production of our clothes?

2 What can we influence as citizens? Can we help by being 
active, talking to policy and decision makers, taking part in 
legislation changes, and simply campaigning for it?
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For further reading on textile waste, please see:

Stop Waste Colonialism, an initiative by The OR Foundation

Trashion by Changing Markets Foundation

Textile Mountain: The Hidden Burden of our Fashion Waste by 
European Environmental Bureau

The Fast Fashion Graveyard in Chile’s Atacama Desert 

Filipino business woman upcycles plastic waste into fashion by 
United Nations Environmental Programme

https://stopwastecolonialism.org/
http://changingmarkets.org/wp-content/uploads/2023/02/Trashion-Report-Web-Final.pdf
https://www.youtube.com/watch?v=UC4oFmX8tHw&t=4s
https://www.youtube.com/watch?v=uyHgY2O__fY
https://www.youtube.com/watch?v=l72ldcMS_rs
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